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ROLLINS COLLEGE

MEMORANDUM

frorn

To

Marvin E. Ne.,.man

Date

Novanber 19, 1984

Faculty of the College
President, Provost and Dean of the Faculty, Dean of the College,
Associate
Deans of the Faculty, President. and Vice-President of
Copies To
Student Government Association, Professional Staff. Archives
Subject

Notice of Meeting and Agenda
THE FACULTY OF THE COLLEGE WILL MEET ON TUESDAY, NOVEMBER

'!:]_, 1984 AT 3:30 P.M. IN THE CRUMMER AUDITORIUM.
Please note that the November meeting will take place on a
Tuesday instead of the usual Thursday. The Steering Committee
has authorized occasional changes of that sort in order to
accommodate some faculty members whose class schedules are not
compatible with Thursday afternoon meetings.
AGENDA
1.

Minutes of the meeting of October 25, 1984.

2.

Reports.
A. Administration
1. President Seynour
2. Dean DeNicola
3. Dean Watkins
4.
Dean r.-:i l ler
B. Standins Cor:1r.1ittees
1. Prof8ssor Neilson: Curriculum
2.
Prc~essor R. Carson: Financial Aid
3.
~rofessor T. Cook: Standards
4.
Professor Eng-Wilmot: Admissions
5. Professor Kerr: Intercollegiate Athletics
6. Professor Skidmore: Fae. Comp/Prof. Dev.
7.
Professor Curb: Nominating
8. "Professors Starling & Satcher: Campus Life
9. Professor B. Carson: Special Programs
10.
Professor Phelan: Honors Degree Program Supervisory Board

3.

Old Business.

4.

New Business.
A. Resolution: Approval of New Course and Instructor
Evaluation Questionnaire (Professor Skidmore).
B. Recommendations Approved By The Steering Committee: Report.
1.
Departmental Self Studies and Evaluations
(Professor Neilson).
2. Task Force on Advising System (Dean Watkins).
3. Campus Life Committee: Advising System (Dean Watkins)
4.
Oral Communications Requirement (Professor Neilson)
5.
Awareness of Expressive Arts - "A" Requirement
(Professor Neilson).
C. Proposed Telephone Service (David Lord).

MEETING OF THE FACULTY OF THE COLLEGE
Minutes
November 27, 1984
Members Recorded Present:
Dale Amlund, Alex Anderson, Peter Bonnell, Edward Borsoi, Barbara
Carson, Robert Carson, Gloria Child, J. Douglas Child, Boyd
Coffie, Tom Cook, Rosemary Curb, Dan DeNicola, Allan Eller,
Richard Foglessong, Eileen Gregory, Wayne Hales, Paul Harris,
Gordie Howell, Roy Kerr, Sara Ketchum, Harry Kypraios, Susan
Lackman, Patricia Lancaster, Barry Levis, Ralph Naleway, Joseph
Nassif, Steven Neilson, Marvin Newman, Alan Nordstrom, Karl
Peters, Nadine Posner, David Richard, John Ross, Paula Satcher,
Alexandra Skidmore, James Small, Marilyn Stewart Kenna Taylor,
Kathryn Underdown, James Warden, Bari Watkins, John Weiss, Arnold
Wettstein, Donna Williams, Gary Williams
The meeting was called to order by Prof. Marvin Newman at 3:35
pm.
Prof. Newman reported that the reason the meeting had been
moved from the usual Thursday was to accommodate many faculty,
particularly those in the Science Division, who have late
Thursday class or labs. Prof. Newman also reported that the
minutes of the October 25, 1984 meeting are still not ready for
distribution. These minutes will, therefore, have to be ratified
at a later meeting.
Reports:
Since President Seymour was away from campus, he was not able
present a report.

to

Dean DeNicola reported on several issues:
1.

We will be affected by several reports on the quality of
higher education that have either just been released or are
forthcoming. The NIE report is somewhat controversial in its
stress on the need to return to a firm foundation in the
Liberal Arts.
Dr.
DeNicola expressed his feeling that
Rollins was better than many in this regard.
He also
suggested that the end of this report should be circulated to
students for discussion.
A report by NIH was more traditional in its view of higher
education.
Rollins fits neither of the two quality models
proposed by the report, we seem to be in between them.
Dean
DeNicola suggested that Departments need to discuss this
report and how we fit in. A faculty colloquium on this issue
could be called at a later date.

2.

The new Vice President for Development, Warren Johnson, will
soon be on campus. He will occupy the office now occupied by
Pamela Wuichet who will move to the basement of
the
administration building.
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3.

the
The Bush Foundation has deferred a proposal for
In preparation for
refurbishing of the Mills Library.
eventual funding, Rollins will secure architects to begin
planning.

4.

We have withdrawn a petition to the City of Winter
rezone the Dubois Health Center for dormatory use.

5.

A Mr. McDonald of the University of Connecticut will be on
campus Thursday and Friday (Nov.
29 and 30) for consultation
on library matters. Dean DeNicola reported that we have not
addressed the problem of the special collections to remain in
the Mills building. A special task force under CAPS will
soon examine this issue.

6.

Deans DeNicola and Watkins as well as Profs. Cook and Lane
attended a conference on values at the University of Chicago.
In this regard,
Rollins is doing well.
There was
a
widespread perception at the conference, however, that our
techniques would be impossible at other institutions where
cross disciplinary cooperation was not as good.

7.

Dean DeNicola asked that Faculty hold their
the scheduled hours.

final

Park

exams

to

at

Dean Watkins reported that those students currently receiving
financial aid from the State of Florida must take the CLAST
(College Level Academic Skills Test)
test by the end of the
sophomore year or face cut off of aid.
The are about 100
students in DCE and about 85 in Arts and Sciences who will be
affected.
In preparation for tlis test, a Saturday information
session will be conducted for affected DCE and Arts and Sciences
students and a practice test will be given. Those who have
problems will be helped with review sessions in February.
The
~iew of the Dean of the College was that if there is any question
on the source of one's aid the student should take the test.
Prof.
Eileen Gregory asked if the test results will be made
public.
Dean Watkins replied that they would be made public and
that Rollins was trying to obtain separate reports for DCE,
Patrick, and Arts and Sciences. It was hoped that our students
would perform at an equivalent level or better than those in
state institutions.
Dean Watkins also reported on a study of the new liberal course
withdrawal policy.
Two reports were submitted to the faculty
~ttending.
One indicated that
Students
dropping
courses
increased 21% in 1984-85 academic year over the previous year and
the number of courses dropped increased 22%.
Twenty-five percent
of students dropping courses responded to a survey of the reasons
for dropping. The primary reasons given were:

l •

I was afraid I'd fail the course or make a bad grade.

2.

I did not like the way the professor taught the course.
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3.

I could have done well in the course but
time away from my other courses.

it

took

too

much

The second report detailed courses dropped by department.
This
report was not considered significant because it was compiled
from returned student questionaires with a low return rate rather
than information from the registrar.
Prof. Neilson of the Curriculum Committee reported that
agenda for the Winter/Spring meetings will be set soon.

the

Prof. Skidmore of the Faculty Compensation and Professional
Development Committee reported that this group was examining the
question of merit pay.
Peer Institutions are being examined to
learn their solution to this problem. A subcommitte is also
examining fringe benefits. Comparisons are being made with peer
institutions in regard to TIAA and medical/dental programs.
Old Business:
Prof. Newman reported that the Steering and Curriculum had now
made their recommendations to the Dean on Faculty on staff needs
for the 1985-86 academic year. In order to better serve the
faculty in this regard, Prof. Newman asked for suggestions on
improving the procedure. These suggestions would be taken up at
the December 7,
1984 meeting of the Steering Committee. The
suggestions should be sent to Prof. Newman prior to this date.
Faculty governance will also be discussed at the December 7, 1984
Steering Committee meeting. Since the bylaws require a faculty
meeting each month and the December duties are minimal, the
meeting will be part of a Christmas party hosted by Dean
DeNicola. The party/meeting is scheduled for December 12 at 11
am.
New Business:
Prof. Skidmore of the Faculty Compensation
Development Committee moved the following:

and

Professional

BE IT RESOLVED THAT:

The new Course and Instructor Evaluation
Questionaire,
developed and tested during the academic year 1983-84, be
adopted as the official course evaluation instrument of the
College of Arts and Sciences and that all teaching faculty be
required to use same in accordance with the rules and
procedures developed by the Standing Committee on Faculty
Compensation and Professional Development.
In addition,
other forms may be used by individual faculty members or
departments at their descretion.
The motion was seconded.
Prof. Wayne Hales asked if a quorum
was present. Professor Newman reported that only 48 members were
Present, less than a quorum.
Since there is need for this

-
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legislation at the present time Prof. Newman requested a non
binding straw vote of those present so that Dean DeNicola could
proceed with the usage of the new form for this term. The
proposal could then be ratified at the December meeting.
A
discussion of the form began. Prof. Foglesong asked why the
form did not ask questions on whether the student had learned
anything
in
the
course.
He proposed several additional
questions. There was a general feeling that these questions were
not appropriate to all disciplines. A voice vote was taken on
the recommendation for use of the form to Dean DeNicola.
The
recommendation passed.
Dean Watkins reported that under the advice and consent of the
Steering Committee she was going to appoint a task force on
advising.
Prof. Neilson reported that the Curriculum Committee has decided
not to consider an oral communication requirement as recommended
by the SACS report. He also reported that a periodic review ·of
departments was already under way and that the "A" (Awareness of
Expressive Arts) requirement was reviewed and found to be in good
shape.
David Lord reported that Rollins will be installing a new
telephone system over the summer. CENTEL will be the vender for
the new system. Each dorm room will get a phone for which the
student will be charged $60 per year. Long distance service will
be available for an extra charge.
The enlarged system will
considerably reduce long distance cost for the whole college.
Office phones will be direct dial and therefore little operator
service will be needed. A message service will also be available
under the new system. It is proposed that the changeover will
begin in June. The only problem remaining is financing the new
system.
David Lord also ~eported that an agreement had been reached with
IBM and DEC to sell personal computers through the bookstore at a
30% discount. Discussions were also underway with APPLE for a
similar arrangement.
Information for faculty on purchasing this
equipment as well as financing arrangements would be forthcoming
from David Lord's office.
Dean DeNicola reminded the faculty that December 3, 1984 was the
deadline for McKean prize ($10,000) proposals. At this time no
applications had been received.
Prof.

Newman adjourned the meeting at 4:37 pm.

Respectively Sufmitted,
/ } ; . ~-' t

Jai,;.:' W•

- ~ l -• / ( ; (

Smal( Jr.
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